CSB Minutes 

June 6, 2013
Page 3 of 3

[image: image1.png]



Chinook Scenic Byway Board Meeting
Naches Ranger Station & Conference Line

June 6, 2013
Attendance 

Board Members: 
Trip Hart – President, Westside Citizen at Large Representative
Steve Cadematori, Vice President, Community of Greenwater Representative
Danielle Surkatty, Eastside Citizen at Large Representative
Tiana Enger, Crystal Mountain Resort Representative

John Ernster, Federation Forest State Park Representative
Other Guests: 
Jacqueline Beidl, Wenatchee National Forest

Bryan Bowden, Mount Rainier National Park
Maree Lerchen, President, White Pass Scenic Byway

Curt Warber, Parametrix

Call to Order/Determination of Quorum/Approval of Minutes
Trip Hart called the meeting to order at 2:25 p.m.   A quorum was not present.  
Trip said Mike Thomas is no longer the City Administrator of Enumclaw.  He recently accepted a new job in the San Juan Islands.  Bryan said that Jim Franzel recently retired from the Mount Baker Snoqualmie National Forest (MBSNF) and suggested we ask if Steve Johnson would be willing to take his place as the MBSNF liaison to the Byway.
Trip updated everyone on the status of the Enumclaw Welcome Center project.  It is his understanding that funds have to be obligated by the end of this year.  He said the City’s goal is to break ground by December.
Corridor Management Plan

Trip said the primary purpose for today’s meeting is to discuss how we want to manage the Corridor Management planning project.  Mount Rainier National Park was awarded the grant funds to manage on behalf of the Byway and the National Park Service is providing the required 20% matching funds for the project.  Unfortunately, the National Park Service implemented a new budget program this federal fiscal year and Bryan has not yet received the account numbers he needs in order to proceed with the contracting process.  Bryan said he thinks he will soon have the account numbers and will begin the contracting process immediately when he does.  The contract should be in place by the end of July.
Trip said this presents an opportunity to be reflective about what we want the plan to address.  The ensuing conversation discussed the issues caused by a short visitation season, winter road closures, and diminishing budgets for public land managing agencies.  Maree said one thing the White Pass Byway has come to accept is the fact that large numbers of people simply don’t visit during certain times of the year.  She said this has led the White Pass Byway Board to focus their planning and marketing efforts on those times of the year when people are present.  This led to the conclusion that plenty of people are in the corridor during the height of the summer and that one objective of the plan should focus on how to attract more visitors during the shoulder seasons, particularly in the fall.  
Danielle pointed out that even when the road is closed during the winter there is plenty of winter recreation occurring on both sides of the pass (i.e., skiing, snowshoeing, snowmobiling, etc.). She suggested the plan should outline an annual calendar of activities based on the seasons (summer, fall, winter and spring).  The plan should describe the activities that attract people during different seasons of the year and outline how the Byway will capitalize on those opportunities.  She recommended planning for a whole year cycle so the Board knows what to do and what to expect from month to month each year.
Maree said the White Pass Corridor Management Plan is due for a 5-year update.  This presents an opportunity to integrate the White Pass plan with the Chinook Pass plan.  Ideas include how to link the experiences and opportunities of both byways, build side trips and itineraries, share activities, etc.  This is also an opportunity to create connections to the corridor management plan currently being written for the SR 7 scenic byway in the Nisqually corridor.  A significant focus of the plan should be on building and strengthening partnerships between groups all around Mount Rainier.
Trip said a significant focus of this project will be on the east end of the Byway.  He said he received a phone call from Rick Carney, Mayor of Naches, indicating support and asking that we let him know how Naches can help once we get the project underway.  Danielle said she also attended the town council meeting and informed them about the upcoming project.  
Everyone agreed it will be important to reach out to new partners and stakeholders, particularly on the east side, during this process.  To accomplish this, the planning process will first need to identify a broad list of potential stakeholders and participants.  Outreach should be conducted to these stakeholders via personal contacts and phone calls to explain the project and personally invite their participation.  Danielle offered to start working on this.  Steve recommended we ‘pitch’ our project with the concurrent update to the White Pass Byway to better anchor both byways on the east side.  Another selling point when soliciting stakeholder involvement is to point out the Byway cannot compete for brick and mortar type grants until the corridor management plan is complete.
Trip said he wants the plan to specify key objectives and articulate the primary purpose.  Is the purpose of the Board to drive more visitors and occupancy to the byway or is the purpose more about stewardship and improving the quality of the visit for existing visitors?  Ensuing conversation on this subject suggested a hybrid of both objectives in which we seek to drive more visitors to the communities and businesses on either end of the byway, while working to steward the middle section of the byway where it passes through National Forests and Mount Rainier National Park.
Last the group talked about how to handle public meetings.  The ensuing conversation recommended three ‘rounds’ of public meetings to be held on both sides of the byway (i.e., Naches, Cliffdell, Greenwater and Enumclaw).  The first round will be at the beginning of the project for the purpose of scoping and listening.  The second round would be at a mid-point of the project in which we would share with the public our initial ideas to incorporate in the plan.  The third round would be to present and discuss the full draft plan and formally invite final public comments on the draft plan (i.e., 30-day public comment period).
Bryan and Trip suggested that we plan on utilizing the September Annual Board meeting for an in-depth retreat facilitated by our contractor with the goal of holding our first round of public meetings in October (before the pass is closed).  The group agreed to hold the retreat at Crystal Mountain on September 18th from noon to 4:00 p.m.  Trip will call Tiana and ask if a lunch can be coordinated with everyone to pay for their own meal.  The group also agreed for a follow-up conference call to discuss initial plans of arranging the stages of work for the CMP.  This call is tentatively scheduled for June 27th at 4:00 p.m.
NEXT MEETINGS – PLEASE MARK YOUR CALENDAR
1.  June 27th, 4:00 to 5:00 p.m.

2.  September 18th from noon to 4:00 p.m. at Crystal Mountain Resort – Annual Meeting and planning retreat
Adjourn
Meeting adjourned at 4:10 p.m.

Attachment

Copy of CMP Grant Application dated Dec. 9, 2011.
Submitted by Bryan Bowden
