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Chinook Scenic Byway Board Meeting
Crystal Mountain Resort 
September 19, 2012
Attendance 

Board Members: 
Trip Hart – President, Westside Citizen at Large Representative
Steve Cadematori, Vice President, Community of Greenwater Representative
Tiana Enger, Crystal Mountain Resort Representative
Kelvin Schipper, Westside Chamber/Business Representative 

Danielle Surkatty, Eastside Citizen at Large Representative
Liz Reynolds, City of Enumclaw Representative
Other Guests: 
Curt Warber, Parametrix
Mary Coughlin, Mount Baker-Snoqualmie National Forest
Cheryl Marshall, Legislative Assistant to Senator Pam Roach
Bryan Bowden, Mount Rainier National Park

Call to Order/Determination of Quorum/Approval of Minutes
Trip Hart called the meeting to order at 3:00 p.m.   A quorum was present.  
Steve Cadematori moved to approve minutes from the December (2011) and the March and June, 2012, board meetings.  Danielle Surkatty seconded.  Minutes approved unanimously.
Election of Officers/Filling Vacant Board Positions

Trip Hart said the Board needs to elect new officers for this year (September 2012 – September 2013).  These positions are:  1) President; 2) Vice President; and 3) Secretary/Treasurer.
Liz Reynolds motioned to re-elect the people currently serving in each position for this year (i.e., Trip Hart, Steve Cadematori, and Danielle Surkatty).   Danielle seconded.  Motion passed unanimously.
Next the group discussed participation and attendance from other board members.  Trip said he will check with State Parks to see if someone can participate in meetings representing Federation Forest (vice Eric Lewis).
Randy Juette and Jeff Ranger also don’t participate very much.  Danielle said she is sure they are supportive but just don’t have time and suggested we keep them in the loop.  Liz Reynolds offered to reach out to the Naches Mayor (Rick Carney) to encourage their participation.
Danielle reported she tried to recruit Ted Gamlin to the board but he is too involved in other things right now.

Enumclaw Welcome Center
Liz Reynolds reported progress and said the project continues to move forward.  The City had to amend the site plan, which has been completed.   They are currently finishing up the terms of agreement between three parties (user agreements).  The Enumclaw City Council will be considering the 2013 budget soon which will require a continued authorization of city funding.  Liz believes some council representatives are losing patience with the project and may ask board members to attend a future council meeting to testify in support.  About $319,000 has been set aside for many years and the council may want to re-direct those funds to other city priorities.  Some council members may also be concerned about the annual city commitment for sharing in 1/3 of the cost of annual O & M for the first floor of the building.
Trip suggested we all refer to it as a ‘Visitor Center’ not a Welcome Center.

CSB Website
Danielle provided a handout showing website traffic statistical data from Google Analytics.  It included statistics on ‘Visitor Overview’, ‘Traffic Overview’, ‘Referral Traffic’, and ‘Landing Pages’.  Danielle recommends putting more focus on linking pages (especially including links in newsletters).  Trip asked Danielle to send the monthly analytics report to all board members.  

Steve suggested that Danielle give an annual presentation (each September) comparing year to year statistics.

Trip and Tiana will double check to see if we ever completed the 360 degree photography for downtown Enumclaw and Federation Forest.  Trip will provide Danielle text for the downtown Enumclaw picture.
Extending Byway Designation to Enumclaw
Liz Reynolds passed out a draft legislative bill proposing to extend the scenic byway designation into Enumclaw (to Farman Street).  Liz has been working with Senator Pam Roach to draft this proposal.  She said both Senator Roach and Representative Hurst are supportive and will work collaboratively to pass it.  Discussion ensued about similarly extending the byway on the east side into Naches as well.  Curt Warber suggested that may not be advisable because of the sign control provisions of the scenic byway program that may impact the fruit stands outside Naches.   Danielle said she still wants to make local legislators aware of the draft legislation in case they want to look into it as well.

Corridor Management Plan – Scenic Byway Grant
Trip Hart announced the CSB grant application was approved for $59,495.  The project will update and complete a corridor management plan for the CSB.  Matching funds are being provided from the National Park Service (NPS).  Trip especially thanked Curt Warber (Parametrix) and Jennifer Getz (NPS Scenic Byway coordinator in Washington, D.C.) for the assistance they provided in drafting and submitting the application.
Danielle distributed a copy of a draft press release she prepared announcing the grant award.  Trip said he wants to get the press release out as soon as possible.
Bryan explained the funding will be provided to NPS to administer on behalf of the byway.  
Curt Warber said this may very well be the last planning grant awarded in the federal scenic byway program.  He said capital projects will still be eligible for scenic byway funding but they will no longer be a separate program.  Scenic byway applications will be combined with all other categories of ‘Enhancement’ projects and will compete equally.  A lot of the scenic byway technical assistance work previously done by the federal government will now be provided by a non-profit organization. 
Steve said he wants to make sure the corridor management plan includes a sign plan chapter.  Trip said the original thinking from years ago was to enhance the visitor experience for those who are already here; not necessarily increasing number of visitors.  Curt said he consulted with the White Pass Scenic Byway in the development of their plan and said it’s important early on to understand where people have energy and resources and put more effort into figuring out how to work with that.  He said the White Pass Byway has had great success focusing strategically on what they can realistically accomplish.  He also observed that the Chinook Byway is different from White Pass and needs to figure out who the stakeholders are.
Steve asked if there is anything we can get started doing right away (while waiting for the grant funds to be provided to NPS).  Danielle said she doesn’t have all the CSB planning documents from the past and suggested as a first step we gather all those documents together and get them posted on our website.  These include:
1.  Mather memorial parkway plan
2.  Strategic plan – Vision, Mission and Goals
3.  Corridor management plan (Enumclaw to Greenwater)
4.  CSB Bylaws

5.  Minutes (from past two to three years)
Meeting Schedule – 2012 and 2013

The Board set meeting dates for the next four quarterly meetings as follows:
December 6, 2012 (Thursday)
March 7, 2013 (Thursday)
June 6, 2013 (Thursday)
September 18, 2012 (Wednesday)
PLEASE MARK YOUR CALENDAR NOW FOR ALL THESE MEETINGS.
Adjourn
Meeting adjourned at 5:00 p.m.

Submitted by Bryan Bowden
