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Chinook Scenic Byway Board Meeting
Alta Crystal Resort & Conference Call 
June 6, 2012
Attendance 

Board Members: 
Trip Hart – President, Westside Citizen at Large Representative
Steve Cadematori, Vice President, Community of Greenwater Representative
Liz Reynolds, City of Enumclaw Representative

Kelvin Schipper, Westside Chamber/Business Representative

Other Guests: 
Jim Franzel, Mount Baker-Snoqualmie National Forest
Jacqueline Biddle, Wenatchee National Forest

Bryan Bowden, Mount Rainier National Park
Call to Order/Determination of Quorum/Approval of Minutes
Trip called the meeting to order at 2:15 p.m.   A quorum was not present.  Trip said Danielle called and notified him in advance she may not be able to attend.
Minutes cannot be approved without a quorum.

Byway Website
Bryan suggested the Board should review the Google analytics reports provided monthly by Danielle to see if there are improvements we want to make to website.  Steve said it would be best if Danielle would review the data and then provide a summary report with recommendations to the Board.  Trip suggested we make this a primary topic at the September meeting and said he will coordinate with Danielle to get her on the agenda.

Enumclaw Chamber of Commerce

Steve introduced Kelvin Schipper who is the new Executive Director for the Enumclaw Chamber of Commerce.  Steve said the Chamber has officially designated Kelvin to represent the Chamber on the Chinook Scenic Byway Board.  Kelvin said Julie Johnson is working for the Chamber and is lining up volunteers to provide 7 days per week coverage from 9:00 to 5:00 at the Visitor Information center run by the Chamber.  Julie works part time for the Enumclaw Chamber, Visit Rainier and Crystal Mountain so she should be able to assist the Chinook Scenic Byway on our projects.  
Enumclaw Welcome Center

Bryan asked Kelvin if the Chamber was still planning to recruit volunteers to provide visitor information at the Enumclaw Welcome Center.  Kelvin said yes they very much plan to do so.  This led to lots of conversation about the current status of the Enumclaw Welcome Center.  Trip said once the Welcome Center gets open it will be helpful for the east side.  The long term intent is to focus on the entire byway and bring in more east side participation.  Jackie suggested we should track questions asked at the Enumclaw Welcome Center to calculate how much information is being provided for people planning to travel to the east side.  Perhaps local businesses on the east side would consider supporting visitor information at the Enumclaw WC based on significant increases in tourism from people coming from the west side.  Steve said one of the big driving recommendations that can be provided at the Welcome Center is a triangular round trip using the Chinook Scenic Byway, the White Pass Scenic Byway, and SR 123 through Mount Rainier over Cayuse Pass.
Scenic Byway Grant Application 

Trip said the primary agenda item for today’s meeting was to have been preparation for developing the Corridor Management Plan, but there isn’t an urgent need because the grant application has not been approved.   If/when we get the grant, the goal will be to prepare a corridor management plan for the entire byway but most of the work will focus on the last third of the byway on the east side.  Previous corridor plans have been developed for the other two thirds of the byway and information will be ‘mined’ from those documents for the corridor-wide plan.
Trip asked Jackie to get with Danielle to think about other stakeholders on the east side we should invite to participate in the corridor planning process.  Jackie said they should start with Jeff Ranger and Randy Juette to ascertain their continued interest.
General Conversation

Steve said he’s looking forward to getting a sign plan completed for the byway (as a component of the corridor management plan).  He said people aren’t aware they’re on a designated byway because there aren’t any signs letting them know they are.  He said the Google analytics reports show more people keyword search for ‘Chinook Pass’ than ‘Chinook Scenic Byway’.  Chinook Pass is well known but the byway isn’t.  He said people love signs and will stop to take their picture by landmark signs to document they were there.  He feels a good location for a byway sign would be on the old railroad trestle just outside of Enumclaw.
Trip said the byway technically starts at Mud Mountain Dam road on the west side.  Liz said we should get it designated all the way to Enumclaw because it will help open up more scenic byway grant opportunities.  Trip said we should seek from Representative Christopher Hurst and Senator Pam Roach sponsored legislation to extend the designation to Enumclaw.

Liz said she’s been thinking about proposing a name change for the Enumclaw Welcome Center to either the ‘Chinook Scenic Byway Interpretive Center’ or the ‘Chinook Scenic Byway Visitor Center’.  Everyone present supported the idea of using Chinook Scenic Byway in the title.  Liz said she will look into it and see how the City Council would feel about it.  Arguments for the name change include:

1.  Help with the effort to extend the byway designation all the way to Enumclaw
2.  Better compete for future scenic byway grants

3.  Byway name represents all stakeholders, not just City of Enumclaw

4.  Construction of the building is funded by scenic byway grants

Next Meeting/Adjourn
The next meeting is September 19, 3:00 to 5:00 p.m., at Crystal Mountain.  This is our annual meeting, and important to have ALL board members present.  PLEASE MARK YOUR CALENDAR NOW.
Meeting adjourned at 4:00 p.m.

Submitted by Bryan Bowden

