CSB Minutes 

March 9, 2011

Page 4 of 5

[image: image1.png]



Chinook Scenic Byway Board Meeting
Crystal Mountain Resort & Conference Call 
September 14, 2011
Attendance 

Board Members: 
Trip Hart – President, Westside Citizen at Large Representative
Steven Cadematori – Vice President, Town of Greenwater Representative
Bryan Bowden – Secretary, Mount Rainier Representative (proxy)
Danielle Surkatty – Eastside Citizen at Large Representative
Justus Hyatt for Tiana Enger – Crystal Mountain Representative
Other Guests: 
Sue Ranger – Advisor, Wenatchee National Forest

Call to Order/Determination of Quorum/Approval of Minutes
Trip Hart called the meeting to order at 3:15 p.m.   A quorum was present.  
Steve Cadematori motioned approval of minutes for both the March 9 and June 8 meetings.  Danielle Surkatty seconded.  No discussion.  Motion passed unanimously.
Reports

Mount Rainier Viewpoint:  Trip said the process has begun to clear the viewpoint.  Jim Franzel worked through the environmental compliance process and received the okay to proceed.  Some trees have been removed and the view will open up significantly in the remaining season.  Danielle requested before and after pictures of the viewpoint for the website.  She reminded the board of the importance of tracking progress on this and every project it undertakes.
Enumclaw Welcome Center:  Bryan explained that additional federal requirements arose when the Forest Service provided the funding needed for the second floor office space of the building (which could not be built using scenic byway funds).  This required the Forest Service to review the architectural drawings for the space and may result in minor modifications to the design of the building.  Bryan said it is his understanding these details are being worked out and the project is nearing readiness for permitting and implementation by the City.

Board Membership/Resignations/Filling Vacant Positions
Trip said he recently talked to Mike Thomas (Enumclaw representative) about his participation on the board.  Mike said he feels his contribution right now is the work he is putting into the Enumclaw Welcome Center project.  Once that project is complete he will resume his normal role on the board.  

Trip also reported that after today Tracey McCallum will no longer be the Executive Director for the Enumclaw Chamber of Commerce and will no longer be the Chamber representative to the CSB Board.
Sue Linderer notified Trip she is resigning from her position as the Recreational User Group representative.  She said she doesn’t feel she fits the criteria for representing recreational user groups on the Board.  She wants to continue to help with projects.
Bryan Bowden said that due to recent federal ethics policy guidance he received about participation on Boards Mount Rainier needs to resign from the Board and serve instead in an advisory role to the Board (same as the U.S. Forest Service).  Bryan said he will still participate as he always has but he will no longer serve as a voting Board member.  The resignation is effective at the close of today’s meeting.

Trip questioned whether or not the elected Secretary position has to be a board member or not.  Danielle and Steve said they think it is okay for the Board to appoint a non-member if a quorum approves.  Trip said he will double check the bylaws.
Trip read the current (active) list of Board Members to refresh everyone’s memory.  They are:
Trip Hart – Westside Citizen At Large

Steve Cadematori – Community of Greenwater

Eric Lewis – State Parks
Randy Juett – Chamber/Business Eastside
Eric Wolfe – Town of Naches (Jeff Ranger designated proxy)
Tiana Enger – Crystal Mountain Resort
Danielle Surkatty – Eastside Citizen At Large

Tom Washington – Washington Department of Transportation
Mike Thomas – City of Enumclaw
Trip said working to finish the CSB corridor management plan should help to improve representation from the east side because it will focus on the east side.
Trip thinks we may be able to get a mountain bicyclist to replace Sue as the recreational user.  Trip came across a possible candidate at the middle green river coalition function “Rock the Green”.  He doesn’t recall the name but has it in his office.  Steve likes the idea of a bicyclist in general.  Justus suggested contacting a local bicycle shop owner if that doesn’t work.  She suggested Marcus Galoasch in Greenwater.
Danielle said there are two bike clubs she can think of:  Mt. Adams and Chinook Bike clubs.  Trip said he wants to encourage more east side participation and encouraged Danielle to make possible contacts and inquiries.   

Danielle suggested people like Brad Christensen, Randy Juett and Jeff Ranger may be better suited than her to recruit someone local.  Sue Ranger suggested searching for someone from the Nyle community.  Danielle suggested we hold a public meeting to inform people about the Byway, see who shows up, and recruit new members from there.
Steve suggested the public meeting could pitch the idea of corridor planning for the Naches to Nyle segment of the byway and try to draw someone in that way.  Steve said this would give them something tangible they can relate to and get involved with.

Danielle asked if the expectation is for the Board to do all the work or if we want to engage others that aren’t necessarily Board members?  Trip said we want to get an engaged and robust Board and also involve communities.

Trip summarized by stating the two best opportunities for recruiting board members from the east side are from the vacant Business and Recreational User positions.  Steve and Danielle recommend we hold off recruiting new board members for now and try to recruit down the road from people who get engaged in the corridor planning project.
Election of Officers
Trip said we have always had three board members filling four board positions (secretary and treasurer combined).  He also said that taking minutes is not the normal function of the Secretary.  The Secretary is the legal point of contact for the organization. The Secretary is also the Secretary of the Corporation and as such is responsible for keeping all the books and minutes of the organization.
Steve made a motion to nominate Danielle Surkatty as Secretary/Treasurer (Bryan will continue to take meeting minutes).  Bryan seconded the motion.  No discussion.  Motion approved.
Steve nominated Trip Hart to be President.  Justus seconded.  No discussion.  Motion passed.
Bryan nominated Steve be vice president.  Danielle seconded.  No discussion.  Motion passed.
Corridor Management Plan 
Trip said there were three assignments from the June meeting to contact consulting firms to ask if they would be willing to provide pro bono assistance in writing grant applications for the planning.  They were:
1. Alan Adolf was to contact the east side engineering and consulting firm Huibergtse, Louman & Associates (due to the emphasis on the east side of the byway)
2. Trip Hart was to contact Otak (because of their previous work for the CSB)

3. Bryan Bowden was to contact Parametrix (because of the work they have done for the White Pass scenic byway)

Alan Adolf was not present at the meeting and Bryan reported he left a voice mail message with Curt Warber the day before but hadn’t heard back yet.
Trip said he talked to Chad Weiser at Otak and they would be glad to provide such assistance.  Otak has done a lot of previous work for the byway including the corridor plan from Enumclaw to Greenwater, the map brochure, the welcome center feasibility study, and the welcome center design.
Bryan said we should decide on just one of the three before we accept pro bono assistance.  Trip recommended two or three people should jointly participate in conference calls to interview each of the above so we are consistent with what we are asking help with.  Trip and Bryan agreed to schedule calls and interview all three to ask about their interest.  This information will be reported back to the Board and the Board will then decide who to work with.   
Miscellaneous Items
Steve said we need to explore what we can do with social media.  He likes the tweets coming from the White Pass Byway.  We need to establish a Facebook presence and Twitter identity.  Effort to gain social presence requires effort to recruit new followers.  It all requires designated partnerships and some structure.  We should set up a twitter account that several people have access to and use it to direct people to our website.  
Trip reminded the group that Mount Rainier and the U.S. Forest Service were supposed to get together to re-authorize the Mather agreement.  This still needs to get done.

Meeting Schedule – 2011 and 20112
The following dates were determined for this year’s Board meetings:
December 7, 2011

March 14, 2012

June 6, 2012 (Steve offered to host at Alta Crystal)
September 19, 2012
PLEASE MARK YOUR CALENDAR
Adjourn

Meeting adjourned at 5:00 p.m.
Submitted by Bryan Bowden
