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Chinook Scenic Byway Board Meeting
Naches Ranger Station & Conference Call 
June 8, 2011
Attendance 

Board Members: 
Trip Hart – President, Westside Citizen at Large Representative
Steven Cadematori – Vice President, Town of Greenwater Representative
Bryan Bowden – Secretary, Mount Rainier Representative (proxy)
Danielle Surkatty – Eastside Citizen at Large Representative
Sue Linderer – Recreational User Group Representative

Other Guests: 
Jacqueline Beidl, Wenatchee National Forest

Alan Adolf, Yakima County Public Services
Maree Lerchen, President, White Pass Scenic Byway

Call to Order/Determination of Quorum/Approval of Minutes
Trip called the meeting to order at 1:20 p.m.   A quorum was not present.  March minutes will be submitted for approval at the September Board meeting.

Trip said the agenda for the meeting was designed as a Board retreat to focus on the need to prepare a Corridor Management Plan (CMP) for the Chinook Scenic Byway.  For inspiration Trip invited Maree Lerchen, President of the White Pass Scenic Byway, to provide background information about the White Pass CMP and the implementation projects that have been completed and/or are underway that came from the plan.
Maree Lerchen Comments

Maree said three people were instrumental in helping the White Pass Byway complete a CMP.  They were:  1)  Carrie Sunstrom (Washington State Scenic Byway program coordinator); 2) Curt Warber, Landscape Architect, Parametrix; and 3) Dave Olson, Gifford Pinchot National Forest.  Curt Warber provided pro bono assistance on the front end in applying for grant money to complete the CMP and Parametrix was later hired when the grant funds were awarded.  Maree strongly recommends contracting with a consultant who specializes in corridor management planning such as Parametrix. 
Having federal land managers as partners is also a critical path.  Maree suggested getting land managers to participate in the process and ask if they have any byway monies earmarked.
Ed Spilker is the new state DOT byway coordinator (vice Carrie Sunstrom).  Cultivate relationships with all of the above.

Maree said she has received a lot of support from small towns.  She spent a lot of time getting out and meeting with people, answering their questions, and educating them about the benefits of scenic byway designation.  Maree spends a significant amount of time with follow- up phone calls and emails to board members (in addition to broadcast email) reminding them of upcoming meetings and previous commitments.

Maree said U.S. 12 has long been a state designated scenic byway and the Forest Service had designated it a Scenic Travel Route through the forest.  In 2002, Mount Rainier National Park sponsored a road corridor charrette to explore the traveler experience along U.S. 12 which served as the impetus for formation of the non-profit White Pass Byway, development of the CMP, and ultimately, National Scenic Byway designation.  

Carrie Sunstrom and Curt Warber helped Maree write the grant to prepare the corridor management plan ($130,000).  The CMP includes four phases (design, map printing, marketing and implementation).  Projects implemented with this grant included development of rack cards, tear sheet maps, a website, and fiberglass imbedded signs.  The money came through Enhancements and the Scenic Byway program.  She recommended checking with Paul Gonsch at South Central Region DOT (577-1630) about current availability of funds.  The planning process provided incentive for continued board involvement.

The next grant application was strictly for marketing.  The Byway received $60,000 from the state scenic byway program and used lodging tax money to match.  This grant was used for map reprinting; enhanced website; social networking (facebook and twitter) etc.

The next grant came through the Forest Service Rural Assistance Communities (RAC) program.  The Gifford Pinchot National Forest awarded a grant to prepare travel itineraries to include route finding (wayfinding) marker signs.   The seed money has always come from lodging tax.  Maree does all the accounting and grant administration paperwork.  
Next Maree applied for national scenic byway designation at Carrie’s urging and the White Pass Byway is now one of seven in Washington State.  Two of those have been designated All American Roads, one of which is the Chinook Scenic Byway.  Maree passed around a copy of the recently published Washington State Scenic Byways guide that was just published.
Next the White Pass Byway received a $280,000 grant to do a sign plan and implementation.  Implementation will consist of the following two projects:
1. 2 gateway portal signs will be erected at each end of the byway.  One will be at ‘Mary’s Corner’ east of I-5 and the other at the junction U.S. 12 and S.R. 410
2. 10 Community sign monuments will be constructed (five towns, one on each end of town)

Alan Adolf suggested a future project for the Town of Naches to consider would be to put a large sign over the highway in town marking Naches as the gateway to both U.S. 12 and Chinook Scenic Byways.

Last, Maree said the White Pass Byway just received a $20,000 matching grant to prepare and install wayfinding signs in each town along the Byway.
Maree said the most recent byway grant round just closed on May 17th.  She said guidance for this particular grant round suggested a desire to fund ‘bricks and mortar’ projects ahead of planning projects.  She said the timeline is to announce and award the grants this summer and to have them completed by next summer as part of an Obama administration initiative.  

Alan said there is a problem in Congress with reauthorizing the federal transportation legislation because revenue is poor.  There are lots of reasons for this such as more fuel efficient cars, lower gas taxes, etc).  He said there is a big push right now to direct federal transportation funds to road and asphalt projects only.  There isn’t as much support for programs such as ‘enhancements’ from the previous legislation.  Alan said if Obama gets reelected there could be a swing back to multi-modal and green infrastructure.  Otherwise it will depend on the new administration.  Congressional earmarks of federal funding to specific projects will also become much more difficult.    

Maree said she is currently leaning towards soliciting corporate help from large companies such as Tacoma Power to assist in future projects such as a reconstruction of facilities at the Riffe lake overlook at Mossyrock Dam.  She said the Cowlitz Tribe has been very supportive.  The Tribe ncluded U.S. 12 in their highway plan and may help with interpretive panels, kiosks, etc.  Also, the Texaco at I-5 is providing space for visitor information.
Maree also said the byway group for Yakima Canyon was just awarded a grant to do their corridor management plan.  This concluded Maree’s remarks and she left for another appointment.
Discussion about CSB need for Corridor Management Plan

Steve Cadematori said the White Pass Byway has more communities to engage than Chinook.   He said he would like to get similar marketing money and he knows that Maree puts in a lot of time and hours on White Pass Byway business.  He also said Chinook has done some corridor planning.  

Trip Hart and Bryan Bowden elaborated that existing corridor plans include the Mather Memorial Parkway plan and the Chinook Byway Plan for the corridor from Enumclaw to Greenwater.  Trip said the only missing section of the byway that needs corridor planning is from Naches to the eastern end of the Mather Memorial Parkway.
Alan Adolf said the Chinook Byway should be a little more USFS/NPS/WSDOT centric than the White Pass Byway.  He suggested the path forward is to conduct a planning process that ties together the two existing plans and finishes the corridor planning for the remaining section of the byway.  He suggested the ‘Strategic Investment and Economic Development’ (SIED) program as a possible source of funding to accomplish this planning.  SIED is sponsored by the Yakima County Development Association to support investments in economic development.  Alan also suggested the local engineering and consulting firm Huibergtse, Louman & Associates could be asked if they would help by providing pro bono assistance in writing the grant application.  Alan will see them later this week and will talk to them about the possibility.
Jackie Beidl said she thinks the Muckleshoot Tribe and Yakama Nations may have some interest in the byway and could also be approached for financial assistance in corridor planning.  Steve thinks we should also talk to Curt Warber to ascertain his interest.  Bryan said we should also talk to Chad Weiser at Otak since they have been contracted on previous CSB projects.
Summary 

The CSB Corridor Management planning process needs to complete corridor planning from the end of the Mather Memorial Parkway to the Town of Naches and then knit together a comprehensive corridor management plan utilizing the following four documents:

1. Chinook Byway Plan from Enumclaw to Greenwater

2. Mather Memorial Parkway Design Guidelines

3. 410 Charrette Document

4. Mather Memorial Interpretive Guidelines

Potential sources of money:

1. Scenic Byway Grant Program – yearly grant rounds
2. County SIED grant (perhaps Town of Naches should apply) - quarterly

3. Transportation Enhancements (scenic byway or other enhancement program) (dependent on reauthorization of federal highway program)
4. DOT highways and local programs – July or August with new state budget

5. Department of Commerce – CTED

Jackie recommended sequencing could be to obtain financing for the corridor management plan and then apply for a sign grant while the corridor planning is underway.

Assignments:

Alan will talk to HLA, local DOT, RTPO/NPO, and Jeff Ranger (Town of Naches)

Trip will talk to Chad Weiser at Otak

Bryan will talk to Curt Warber at Parametrix
Bryan will look into getting CSB registered on grants. Gov with a DUNS # and CCR registration (to facilitate future grant applications)

Alan suggested we should get State Senator Curtis King and Representative Charles Ross on board.  Trip said we should also include Representative Chris Hurst.  They may be able to find money to implement projects.

Jackie recommended the corridor plan should include the 14 elements identified in the USFS publication “Scenic Byways:  A Design Guide for Roadside Improvements”.  This publication was produced in consultation with the National Park Service, Fish and Wildlife Service, and Bureau of Indian Affairs.
Next Meeting/Adjourn
The next meeting is September 14, 3:00 to 5:00 p.m., at Crystal Mountain Resort.  
Meeting adjourned at 4:45 p.m.
Submitted by Bryan Bowden, Secretary

