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Chinook Scenic Byway Board Meeting
Naches Ranger Station, Trip Hart Office & Conference Call 
March 9, 2011
Attendance 

Board Members: 
Trip Hart – President, Westside Citizen at Large Representative
Steven Cadematori – Vice President, Town of Greenwater Representative
Bryan Bowden – Secretary, Mount Rainier Representative (proxy)
Tom Washington – WSDOT Representative

Randy Juette – Eastside Chamber/Business Representative
Note:  Steve Cadematori is the designated proxy for the Enumclaw Chamber of Commerce in addition to his regular position as the Greenwater representative so he represents two board positions for today’s meeting and has two votes. 

Other Guests: 
Danielle Surkatty, Yakindo Web Designs

Jim Franzel, Mount Baker-Snoqualmie National Forest

Jacqueline Biddle, Wenatchee National Forest

Call to Order/Determination of Quorum/Approval of Minutes
Trip called the meeting to order at 3:30 p.m.   A quorum was present (counting Steve Cadematori twice).

Steve Cadematori motioned approval of the September 2010 minutes and Tom Washington seconded.  No further discussion, edits, or corrections were made.  The minutes were approved as submitted.  The quarterly meeting in December 2010 was cancelled so there are no minutes for that meeting.
Appointment of Board Members

Bryan Bowden nominated Danielle Surkatty for appointment to the Board serving in the Eastside Citizen At Large position.  Randy Juette seconded the motion.  The motion passed by unanimous vote.  Welcome Danielle!

Steve Cadematori said the Enumclaw Chamber of Commerce does plan to continue to be represented on the Board and will identify their representative by the next meeting (June 2011).

Trip Hart said we also need to fill the vacant Recreational user position on the Board.  Cathy Rigg had been working on recruiting someone for this position prior to her departure.  Steve Cadematori suggested Trip contact Sue Lindner and ask about her interest in serving on the Board.  Sue is an avid trail hiker and helped a great deal on the website planning committee.  Trip said he will contact Sue and ask about her interest.

Reports

Website:  Danielle reported she would like to include a photo gallery for the Mount Baker-Snoqualmie National Forest, but that is dependent on forest service staff sending her pictures and captions.  She also needs text for the following 360 degree pictures:

Summit House Roof – Tiana Enger to submit

Greenwater – Steve Cadematori to submit

Enumclaw (still awaiting picture) – Trip Hart to submit

Federation Forest – Sue Lindner to submit

Danielle explained that keyword rich text for the 360 degree picture pages will help them to show up better on search engines.  Danielle also reported she has been in touch with the photographer for the 360 degree photos regarding the remaining pictures he needs to submit (i.e., Oak Creek Wildlife Area, Federation Forest, and Enumclaw).  He intends to finish these pictures in the next few months.
Bryan commented that he understood the direction from Federation Forest for the 360 degree picture was of an old growth forest location in the woods.  Bryan wondered if it wouldn’t be better to include the Catherine Montgomery Interpretive Center in this picture.  Trip said he really likes the idea for an old growth 360 degree picture, but recommended we ask Federation Forest to send Danielle some high quality regular pictures of the interpretive center to put up on the website (perhaps in the Greenwater gallery).  Bryan concurred and Trip said he will talk to Eric Lewis about this.
Steve Cadematori mentioned the Google analytics report that was recently sent out regarding our new website and recommended we develop an ongoing tracking system so we can compare this data month by month and year to year.  Danielle promised she will keep reminding us over and over to keep building content on the website because that is what drives people to the site.  Content is king.
Enumclaw Welcome Center:  Bryan reported on the current status of the Enumclaw Welcome Center.  He said the project encountered two significant issues about a year ago but that both of these now appear to be nearing resolution.  First was notification that scenic byway grant funds cannot be used to construct office space and the second floor of the building will be office space.  It now appears the Forest Service will be able to fund the office space component of the building but an agreement needs to be signed between the City of Enumclaw and the Forest Service pertaining to joint ownership of the building.  Second was notification that the project cannot be approved as designed because of adverse impacts to existing recreation and cultural resources (referred to as Section 4(f) of the Transportation Act) such as the picnic tables, the ‘historic’ steps, and the ball field.  The City of Enumclaw has developed a verbal agreement for modifications to the project that address these issues and is in the process of revising the grant agreement to reflect these changes.
Jim Franzel said the Forest Service has identified four different agreement documents that have to be put in place.   Steve said the Welcome Center needs to include information about local services and amenities.  He said some people in Enumclaw are concerned about the location of the Welcome Center on the edge of town because it may not do a good job of connecting visitors to local sites, attractions and services.  Bryan said the project partners need to re-connect with the Enumclaw Chamber of Commerce to assure they still intend to be represented in the Welcome Center daily operations.  It was thought that the Enumclaw Chamber should be pro-active about re-engaging with the project and shouldn’t wait to be asked.
Bryan said the Welcome Center partners are beginning to think about exhibit planning for the exhibit space in the facility.  He said they anticipate having some grant funds remaining for this purpose but they won’t know until after a construction contract is awarded.  He said it is likely the Welcome Center partners will be convening a stakeholder workshop in the near future to discuss exhibit planning goals and objectives and gather information that could later be used in preparing a ‘Request for Proposals’ (RFP).  Trip said that if anyone has any thoughts or ideas on this subject that he would be glad to start collecting them on behalf of the Byway.
Last, Steve said he had heard the City decided to return the $1.4 million scenic byway grant that had been awarded for the park and ride component of the project.  Bryan said that is his understanding too.  He said he heard the reason is because the City is unable to provide the required matching dollars for this grant due to the current budget crisis.  With the availability of the parking area used for the Expo Center to the north, it was felt that eventually that area could be utilized for park and ride areas servicing the Welcome center.
WA Tourism Alliance:  Trip referenced a recent email he received from the Tacoma Regional Convention and Visitor’s Bureau announcing an upcoming summit sponsored by the newly formed Washington Tourism Alliance [WTA], a 501[c]6 established by industry stakeholders with the sole mission of sustaining destination tourism marketing for Washington State.  Their plan is to procure and administer funds for statewide destination tourism marketing activities and create and implement a strategic statewide destination marketing plan.  This is in response to the decision by the state legislature to eliminate funding for the Washington State Tourism office.  We use to be 49th out of 50 states in money spent toward tourism, and now with the cuts we’re likely to be 50th.  The Alliance is governed and overseen by the tourism industry and is not a state government organization.  The summit will be held on March 31st, from 9:00 to noon at the Seattle Hilton Airport Conference Center.

Signage on Mather Memorial Parkway:  Trip referenced two documents he previously forwarded that were provided by Tom Washington.  One is the ‘Scenic Byway Logo Signing Guidelines’ published by WSDOT in February 2007.  The other was a copy of the FY 2010 Scenic Byway Grant announcement and guidelines.
At the September meeting there was discussion about whether or not it would be possible to change the sign color for the Mather Memorial Parkway from the current blue and white combination to the more traditional brown and white combination.  Jim Franzel said The Mather Memorial Parkway is maintained in accordance with an agreement between the Mount Baker-Snoqualmie and Wenatchee National Forests, Mount Rainier National Park and WSDOT but the agreement is currently expired.  Jim and Bryan said they will work to convene a meeting to discuss renewal of the agreement.  A discussion about sign color will have to wait until the agreement is renewed.  
Trip said there is confusion about whether or not we can and/or should include the Chinook Scenic Byway logo on signs within the Mather Memorial Parkway.  He said the purpose would be to identify the byway to the traveler (not for way-finding purposes).  Randy said he feels wherever there is a sign identifying State Route 410 in the corridor it should include the logo and byway identification.  Steve commented that if future agreement is reached to change the parkway signs to brown and white then perhaps that would open the door to discussion about adding the Chinook Byway logo too.  Trip said we need gateway portal signs on either end of the byway so people know they are entering the Chinook Scenic Byway from the Enumclaw and Naches ends.
Bryan Bowden said what is really needed is for the Chinook Scenic Byway to get grant money to develop a ‘Corridor Management Plan’ that would include a chapter on signs.  Jim Franzel said the Forest Service can design and manufacture their own signs, but he concurred an overall sign plan would be very useful.  Tom Washington said normally a corridor management plan would include a plan for signs that was developed with all the stakeholders involved.  Bryan said the White Pass Byway corridor plan includes a really good sign plan that is currently being implemented.  Tom said we should consult with Ed Spilker, the new state scenic byway coordinator.

Bryan said two actions are emerging from the conversation.  First is we need help from WSDOT to design two gateway portal signs – one from Naches and one from Enumclaw.  It would be best if the Naches portal sign would be located at the Y intersection of SR 410 and U.S. 12.  Ideally, WSDOT would design one big sign to erect at this intersection for both byways.  Second is the need for the USFS, NPS, and WSDOT to renew the Mather Parkway agreement and negotiate about sign color (from blue and white to brown and white).  This could possibly include incorporation of byway identification along the parkway as well.

Mather Viewpoint Tree Thinning:  Jim said he has a team going out tomorrow to assess the site for thinning/clearing and provide recommendations.  First they have to make sure the timber they would be cutting is not of commercial value.  Two options are under consideration.  One is to cut view corridors and the other is to simply clear a large opening.  Jim is planning to perform this work this summer.
Bathrooms at Mather Viewpoint:  The Mather Viewpoint is maintained by WSDOT and does not have restrooms.  There have been many previous conversations about the need for restrooms at this location.  Trip said he will touch base with state representative Christopher Hurst and request our delegation to engage WSDOT in conversation about the lack of a public rest stop (with restrooms) on SR 410 to see what solutions are possible.   Jackie Biddle suggested an interim idea of putting up a simple hand-made sign at the Mather Viewpoint kiosk informing people about nearby restrooms (e.g., the Dalles campground).  Jim pointed out the Dalles campground is not open year round.  Steve wondered if there might be a way to find funds for porta-potties at this location in the short term.
Preparation for June 8th Board Meeting at Naches
Trip reminded everyone that our June meeting is in Naches this year and suggested the primary agenda be devoted to discussions about how we can prepare a corridor management plan for the Chinook Scenic Byway.  Bryan recommended we change the meeting time to a 4-hour meeting from 1:00 to 5:00 p.m. and everyone agreed.  
Trip, Bryan and Steve will take the lead in planning the meeting.  Jackie asked that we bring a copy of the Otak corridor management plan (from Enumclaw to Greenwater).  Trip said he will try to organize a carpool from Enumclaw.
Next Meeting/Adjourn
The next meeting is June 8, 1:00 to 5:00 p.m., at the Naches Ranger Station.  
Meeting adjourned at 5:05 p.m.
Submitted by Bryan Bowden, Secretary

