Chinook Scenic Byway

Strategic Plan
2007.09.12


Vision Statement

Vision for the Byway

The Chinook Scenic Byway (CSB) is a premier destination that features Mt. Rainier and connects the diverse landscapes of eastern and western Washington.  The Byway is a safe transportation corridor that provides recreational opportunities, supports local economies, and enriches our quality of life.  It is managed to promote stewardship through interpretation and education.

Vision for the Organization

The (CSB) is a non-profit organization of diverse stakeholders composed of citizens and agency representatives that work voluntarily and collaboratively to protect and promote the qualities, amenities, features, recreation and scenic beauty of the Byway.  Managed by a Board of Directors, the CSB is self-sustaining, fiscally sound, and meets at least on a quarterly basis.  By 2025, the CSB will have an established place of business with paid staff.


Mission Statement

The CSB seeks diversity for it’s members and supporters, drawn from those whose interests are to promote our vision.  Facilitating management actions and inclusive land use planning of residents, landowners, agencies and other organizations, we strategically balance preservation, development and public access to nurture the CSB vision.


Goal, Strategies, and Actions 
Goal # 1:

Facilitate planning, cooperation and coordination among Byway stakeholder groups to balance tourism/economics, conservation, transportation and recreation to achieve the CSB vision. 

Strategy 1:

Develop a network of relationships with public and private ‘stakeholders’ (i.e., individuals, groups, agencies, and organizations) in order to understand roles, responsibilities, mission, agendas, etc, of each.

Actions:

· Develop a comprehensive database of stakeholders and pertinent organizations and agencies with contact information, summary of vision, mission, meeting times, purpose, plans, activities, etc.

· Send brochures and a letter and/or visit each organization.  Explain the CSB vision and mission and invite them to participate in any or all CSB activities.

· Where appropriate, invite stakeholders to come to CSB meetings to inform the CSB members about their interests.

· Set up a series of notification lists (e.g., tourism, economics, conservation, transportation, recreation, etc.).  As actions arise that need input and/or support, email and/or mail out the information to the appropriate list or lists.

· Continue to update stakeholders on a regular basis about implementation of the CSB ‘Vision, Goals, and Strategies’.

· Participate in the projects and activities of other groups, organizations, and agencies.

Strategy 2:

Educate, communicate, and facilitate cooperation and coordination among Byway stakeholder groups.

Actions:

· Plan and convene regular meetings, workshops, celebrations, retreats, site tours, etc. for stakeholders to get together for various purposes (e.g., planning, learning, celebrating, etc).

· Have at least one annual fun activity for Byway members (i.e. hike, horseback, flower viewing) to maintain membership camaraderie. 

· Monitor land planning and management activities in the region and convene stakeholders as needed to constructively talk about issues and common interests and encourage collaborative action in matters related to tourism, economics, conservation, transportation, and recreation.

Strategy 3:

Position the CSB as a ‘player’ in regional planning and implementation.

Actions:

· Participate in key meetings and planning projects.  Establish and maintain a presence as player in activities, discussions, and decisions that impact the Byway.

· Maintain a role as a ’convener’ to encourage collaboration, coordination, and involvement among byway stakeholders.

· Be a source of current and accurate information for businesses, media, local governments, etc.  Stay informed of regional business and economic trends and activities.  Know what is going on in the area (e.g., attend conferences, maintain library, send representatives to training opportunities, post information on the website).

· Develop and implement a marketing strategy that consistently brands the CSB organization as the managing entity for the Byway.

Strategy 4:

Participate with other Byway organizations for alternative or additional routes that tourists may use along with the CSB for loop travel.

Actions:

· Determine the small and large loops of travel traditionally used by tourists using the CSB, both in winter and summer travel.

· Participate in meetings and planning projects with those other Byways.  Establish and maintain a presence in their organizations.

· Seek to have coordination in Web site development, to include the encouragement of loop travel.

· Highlight for our users the other possible ways to travel using other Byways.

Goal #2:

Enhance education and interpretation opportunities.


Strategy 1:

Develop an ‘Interpretation and Education Plan’ for the Chinook Scenic Byway that integrates with, and compliments, existing interpretive and education programs.

Actions:

· Enlist the support and involvement of professional interpretive and education specialists.

· Convene a one-day ‘Interpretation/Education Retreat’ to learn about existing education and interpretation programs and brainstorm ideas for a complimentary Chinook Scenic Byway program.

· Draft an ‘Interpretation/Education Plan’ for the Chinook Scenic Byway that identifies primary messages (interpretive themes and curriculum needs), partners, possible sites, and methods (i.e., signs, exhibits, brochures, website, speakers, guided tours, curriculum guides, etc.).

· Share the draft plan with stakeholders and revise accordingly.

· Write, print, and distribute a final plan.

Strategy 2:

Research, write, and develop interpretive and educational information based on the ‘Interpretive Themes’ and ‘Curriculum Needs’ identified in the plan.

Actions:

· Create a ‘library’ for developing and storing research and information on specific topics (e.g., fish, wildlife, habitat, hydrology, geology, Native Americans, historic land use, forest practices (past and present), recreation, etc.)

· Enlist the services of professional expertise to research and supply topical information, resources, bibliographies, graphics, etc.

Strategy 3:

Produce interpretive and educational materials and program offerings using:  1) the methods identified in the plan (signs, brochures, exhibits, website, etc.); and 2) the information gathered for interpretive themes and curriculum needs.

Actions:

· Secure funding (grants, donations, in-kind, etc) for purposes such as:  1) hiring graphic artists for sign design and layout; 2) production and installation costs for displays, kiosks, etc.; 3) production and printing costs for brochures and publications; 4) website creation and maintenance; 5) program offerings (advertising, stipends, etc.).

· Implement plan recommendations as funds, staff, and time allow

Goal # 3:
Inform visitors about opportunities along the Byway to increase appreciation and enhance experience.

Strategy 1:

Determine the different categories of opportunities along the Byway, and inventory all opportunities that exist within each category.

Actions:

· Review the existing resources of the Chinook Byway Corridor Management Plan, the Chinook Scenic Byway Charette document of 2000, and the points of interest for the web site to determine category breakdowns used in previous analysis.

· Determine which individuals have the knowledge and expertise to list and be able to describe all opportunities.

· Focus on the season impacts for different opportunities.

· Draft a calendar listing of each opportunity that is date specific - such as an event like the King County fair.

· Share the draft inventory with stakeholders, requesting review of the description for each opportunity and revise accordingly.

Strategy 2:

Research the different types of visitors frequenting the Byway.

Actions:

· Develop a review group based from appropriate personnel from the Forest Service, Mt. Rainier Park and local chamber of commerce offices, or other agencies with such expertise.

· Analyze the number and demographics of visitors, such as their origins of travel, reasons for coming, their length of stay, direction of travel and expected destination.

Strategy 3:

Determine the best strategy for making contact with visitors.

Actions:

· Arrange for the services of the National Byway's organization, local chamber offices, and any travel agencies or organizations willing to offer their expertise.

· Correlate if possible the specific opportunities targeted to those visitors wishing to utilize such opportunities.

· Identify the most advantageous methods of making contact with visitors: i.e. through chambers of commerce, lodging organizations, etc.

· Determine which communication tools will be utilized, such as signage, web listing, radio broadcasts, or different types of media.

· Implement plan recommendations as funds, staff, and time allow.

Goal # 4:
Develop and manage a volunteer program to promote stewardship, understanding, and appreciation of Byway resources.

Strategy 1:

Implement a volunteer program that integrates and collaborates with other existing programs, specifically the Forest Service, the National Park and private volunteer programs such as the Retired Seniors Volunteer Program (RSVP).

Actions:

· Prepare a short paper outlining and describing the details of a Byway volunteer program (i.e., goals & objectives, who, what, how, and why).

· Recruit a ‘Volunteer Coordinator’ to oversee the entire program.

· Assist / support the volunteer coordinator in getting the program up and running.

Strategy 2:

Recruit Volunteers

Actions:

· Develop and maintain a project work list describing needed volunteer projects and activities (to enable a quick, professional response when people call and ask if they can volunteer).

· Advertise and promote the program.  List volunteer opportunities and indicate who to contact for more information.

· Target specific groups, businesses, and/or resources that have needed knowledge and skill and ask for their help.

Strategy 3:

Train Volunteers

Actions:

· Assure volunteers have needed supplies, materials, equipment and supervision.

· Train volunteers on how to do specific tasks, and emphasize safety.

Strategy 4:

Recognize Volunteers

Actions:

· Thank volunteers for their work.

· Acknowledge volunteers with certificates and/or other appropriate gifts

· Organize banquets or other special occasions to publicly thank and acknowledge volunteer efforts and contributions.

· Acknowledge volunteers on plaques, signs, and in brochures.

Goal # 5:
Preserve, maintain and protect the scenic qualities of the Byway.

Strategy 1: Develop a ‘Scenic Protection Plan’ for the Chinook Scenic Byway that integrates with, and compliments, existing scenic management plans.

Actions:

· Enlist the support and involvement of professionals with special expertise in managing and protecting scenic viewsheds.

· Convene a one-day ‘CSB Scenic Viewshed Retreat’ to learn about existing viewshed plans, various methods for managing views, and brainstorm ideas for a complimentary Chinook Scenic Byway program.

· Draft a ‘Scenic Protection Plan’ for the Chinook Scenic Byway that identifies how to document natural and cultural landscapes and sets forth recommendations for implementation.

· Share the draft plan with stakeholders and revise accordingly.

· Write, print, and distribute a final plan

Strategy 2:  Research, identify and document natural and cultural landscapes and viewsheds based on information/direction provided in the plan.

Actions:

· Review the existing resources of the Chinook Byway Corridor Management Plan, the Chinook Scenic Byway Charette document of 2000, the resources of Mt. Rainier Park and U.S. Forest Service offices and the CSB map/brochure for possible listing.

· Develop a complete listing of each viewshed, it’s location along the Byway, and the direction of view for the view shed.

· Include “cultural landscapes” made from human endeavors, such as farmsteads, open pastures, orchards, agricultural activities and active logging operations.

· Make an analysis of the visual quality for each view and setting (i.e., document the intrinsic qualities of each view and/or setting)

Strategy 3:  Coordinate planning, funding, and resources to implement actions and recommendations provided in the plan.

Actions:

· Assist in writing grants and other fund raising efforts for project implementation (e.g., funding to purchase easements or to improve existing views).

· Encourage agencies to program funds and/or resources for specific viewshed projects located on land within their jurisdiction

· Implement plan recommendations as funds, staff, and time allow.
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